
PROJECT INSIGHT TRACKER
Financial Tracking Service for Clinical 
Trials and Other Development Projects

Flexible – Transparent - Adaptable

Our innovative solution combines cutting-edge technology, flexible data 
structures, and experienced business partners to overcome the financial 
challenges of long-term development projects. 
Discover how we bring transparency, control and strategic decision-making
to your project financing with our reporting services.



The Challenge: Turn Complexity into Transparency

• 360 Degree Data Capture from First 
Budget to Last Invoice

• Multi-Source Data Integration
• Flexible Budget Alignment
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Reduced Financial Predictability Advanced Financial ControlSmart Adaptive Reporting

• Intricate Data Structure
• Multiple Contributors
• Dynamic Changes
• Multi-Years Projects

• Comprehensive Documentation
• Real-Time Insights
• Data-Based Decision Making
• Dynamic Requirement Adaption



The Solution: Our Project Insight Tracker

Powerful Analysis Software

Integrated Platform for Holistic Financial 
Management of Development Projects

Creating Reports That Make a Difference

Adaptive Database

Flexible Structures for Growing Project 
Requirements and In-Depth Analysis

Data Hub for Budgets, Plans, 
Forecasts, Offers, Orders, and Actual 
Invoiced Expenses 20+ Years of Expertise

Experienced Business Partner With Deep 
Expertise in the Biotech Sector

Experienced Senior Experts in Medical, CMC 
and Regulatory ready to contribute to your 
Project through our network

Combining Your Data and Information With Our Project Experience and IT Know-How 



Technology That Inspires

Customized Data 
Framework

Integration of All 
Relevant Financial 
Data and Project 
Structures

Seamless 
Interfaces

Seamless Data Flow 
Through Integration 
With Existing Systems

Flexible Level 
of Detail

Adjustable Granularity 
for Growing Project 
Requirements



Together to Success

Mastering 
Complexity

We Structure Your 
Project Finances 
Efficiently and 
Transparently

Strategic 
Planning

Informed Decisions 
Through Precise 
Financial Modeling and 
Forecasting

Ensuring Success
Long-Term Partnership 
for Secure and 
Successful Project 
Financing and Study 
Steering



Your Benefit

Transparency and Control

Detailed Reports and 
Dashboards Make all Financial 
Flows Transparent

Agile Planning

Cash Needs Modeling and 
Accurate Accrual Calculation

Strategic Partnership

Your Finance Business Partner as an Integral Part of Your Project Team 

Optional Additional Senior Expertise available for 
Medical, CMC and Regulatory topics through our network



MASTER COMPLEXITY - CONTACT US TODAY

Andreas Kranzusch

Managing Director

andreas.kranzusch@kranzusch.biz

Mobile +49 151 25347374

Office +49 761 45899870www.kranzusch.biz
Adelhauser Straße 16
79098 Freiburg (Germany)

Andreas Kranzusch GmbH

mailto:andreas.kranzusch@kranzusch.biz
http://www.kranzusch.biz/

